OpsAnalytics

The Hidden Cost of NOT
Implementing DevOps

O

How Much Money Is Your Company
Losing Every Month?

In this article we show you the answer
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The Invisible Bill No One Shows You

Imagine this situation:

It's Friday at 6 PM

.'. 14 1 b4 Your development team has just detected a critical bu
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in production.

Jn Customers are reporting errors.
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: Your team starts working overtime.
g,‘_.rj' \ ,‘ The operations team's weekend is canceled.

The fix takes 12 hours.

On Monday, the CEO asks:

“How much did this cost us?"

CEO

The answer will surprise you: it wasn't just the overtime hours.

In our experience helping companies transform their tech operations, we've
calculated that the real cost of an incident can be 8 times higher than what
appears on the bill for hours worked.

Why?

Because you're not accounting for:

5)
0, LQ > Lost sales during downtime ‘Damage to brand reputation

= Team recovery time ﬁ-lnnovetion opportunities sacrificed

o]
I_%j (technical burnout) to "put out fires"



OpsAnalytics  [EREEEEEEAEETI

The 5 Hidden Costs Draining Your Budget

The "Manual Deployment Tax"

Real Calculation:
e 1 manual deploy = 6 hours on average (including validations and rollback)

e Senior developer salary = $50/hour

e Cost per deploy = $300
e With 20 deploys per month = $6,000 monthly JUST in time

DevOps Solution:
With automated CI/CD pipelines, you reduce this to 15 minutes per deploy.

0.0

Symptom: Your system goes down and you don't know how

Monthly Savings: $5,700

The "Downtime Roulette"

long it will take to recover.

The true cost of 1 hour of downtime:
e E-commerce: $100,000 - $500,000 per hour (depending on volume)

e SaaS B2B: $30,000 - $100,000 per hour
e Financial services: $500,000 - $5 million per hour

But there's more:
e 32% of customers abandon your service after just 1 bad experience

e Regaining trust takes on average 6 months
e The cost of acquiring a new customer is 5-7 times higher than retaining an

existing one
DevOps Solution: g +
Proactive monitoring with: .

Prometheus Grafana

Reduces MTTR (Mean Time To Recovery) by 85%
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The 5 Hidden Costs Draining Your Budget

The Infrastructure Bottleneck

()

Business Impact:

e A new enterprise customer waits 21 days to get started

e Competitors with cloud-native infrastructure onboard in 24 hours
Results: You lose 1 out of every 3 deals because "it takes too long'
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DevOps Solution:

Infrastructure Containers
as Code (Kubernetes)
(Terraform)

Reduce provisioning to less than 2 hours.

Recovered Value:
30% more closed deals per year = if you close $1M annually,

you gain $300K additional

The Security Lottery
<4> Symptom: You discover critical vulnerabilities 3 weeks after

deploying.

The average cost of a security breach in 2024:

e $4.45 million (according to IBM Security)
e 287 days on average to detect and contain
e Loss of customer trust (hard to quantify but devastating)

DevSecOps Solution: Benefits:

Integrate security into the pipeline from day 1: You detect vulnerabilities

e Static Application Security Testing (SAST) before they reach
e e Dependency vulnerability scanning produg,hon, reducing risk

e Automated compliance policies by 90%.
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The 5 Hidden Costs Draining Your Budget

The Silent Burnout

e

Turnover Cost Calculation:

e Recruitment + onboarding of 1 senior engineer = $50,000
e Loss of productivity for 3-6 months = $75,000

e | ost institutional knowledge = priceless

Cost for 3 departures per year: $375,000

Root Cause: Teams working in "firefighter" mode, with no time to innovate

DevOps Solution:

Automation reduces repetitive operational work by
Dev OpS 70%, freeing up time for creative work..

Result:
Increased retention, happier teams, faster innovation.
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The $1 Million Question
How Much Is NOT Acting Costing You?

Let's do a conservative calculation for a medium-sized company:

Concept Monthiy Cost without DevOps

Manual Deploys $6,000
Average Downtime (2h/month) $60,000

Provisioning Delays (lost opportunities) $25,000

Security Incidents (annualized risk) $15,000

Staff Turnover $31,000
TOTAL MONTHLY $137,000
TOTAL ANNUAL $1.6 MILLION

This is not an exaggeration. It's the real, invisible cost that accumulates
month after month

\Xhy Don't Companies Change?
(And Why This Is a Fatal Mistake)

We've heard all the objections:

@ “We don't have time to implement DevOpss”
0

— Translation: You don't have time to stop losing money.

@ “It's too expensive to hire DevOps experts”
0

— Reality: It's 10 times more expensive NOT to do it.

@ “Our legacy system is too complex”
0

— Truth: And every day you wait, it becomes more complex and more expensive to modernize.

@ ‘e don't know where to start”
0

— Answer: This is where experts who have done this 100 times come in.
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The Time to Act Is Now
(Not Next Quarter)

While you're reading this, your competition is already implementing:

e Automated pipelines that deploy 50 times a day

e Infrastructure that scales automatically in minutes
e Monitoring that predicts problems before they happen
e Happy teams that innovate instead of putting out fires

The competitive gap grows every day

Your Next Step:
The 30-Minute Free DevOps Audit

You don't have to do this alone. At OpsAnalytics, we've helped companies
like yours to:

e Reduce deployment time by 95%
e Decrease downtime by 90%
e Increase delivery speed by 300%

e Recover millions in operational costs

Here is our proposal:
Schedule a free 30-minute audit where we:

1.Analyze your current situation

2.ldentify the 3 biggest hidden costs in your operation

3.Show you a clear 90-day roadmap

4.Calculate the exact ROI of implementing DevOps in your company

No commitment. No aggressive sales. Just clarity.

. opsanalytics@opsanalytics.solutions
Schedule your free DevOps audit here —] ' www.opsanalytics.solutions

@ +59 893 454 077
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Frequently Asked Questions

@ “‘How long does it take to see results?”

— Answer: Our clients see measurable improvements within the first 4-6 weeks.
Full ROl is typically achieved in 6-9 months.

® ‘Do we need to hire new staff?”

— Answer: Not necessarily. We train your current team and work side-by-side
with them.

® “Does it work for companies with legacy systems?”

— Answer: Absolutely. 80% of our clients have legacy systems. Our specialty is
incremental modernization without rewriting everything.

® “What if we already tried DevOps and failed?”

— Answer: You are not alone. 60% of first-time implementations fail due to lack of
practical experience. We know the pitfalls and how to avoid them.

The Most Expensive Decision Is Indecision

Every month you wait, you are choosing to:
e Pay $137,000 in hidden costs

e Fall behind your competition

e Risk your business's stability

e Burn out your technical team

“Don't wait for the next
incident. Act now.”

Or you can choose to invest in your future and
start recovering those costs this week

Ready to stop losing money?

Contact us: About OpsAnalytics:

We help companies transform their
technology operations into competitive
advantages. With experience in AWS,
Azure, Oracle Cloud, and best-practice
DevSecOps, we have generated +$50M
in recovered value for our clients

‘ opsanalytics@opsanalytics.solutio

© www.opsanalytics.solutions
@ +59 893 454 077




